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1. Appendix A - Assurance ofCompliance

Appendix A
Fiscal Year 2021-2022

COUNTY HUMAN SERVICES PLAN
ASSURANCE OF COMPLIANCE

COUNTY OF: LE®A NON

A. The County assures that services will be managed and delivered in accordance with the
County Human Services Plan submitted herewith.

B. The County assures, in compliance with Act 80, that the County Human Services Plan
submitted herewith has been developed based upon the County officials’ determination
of County need, formulated after an opportunity for public comment in the County.

C. The County assures that it and its providers will maintain the eligibility records and other
records necessary to support the expenditure reports submitted to the Department of
Human Services.

D. The County hereby expressly, and as a condition precedent to the receipt of state and
federal funds, assures that in compliance with Title VI of the Civil Rights Act of 1964:
Section 504 of the Federal Rehabilitation Act of 1973; the Age Discrimination Act of 1 975;
and the Pennsylvania Human Relations Act of 1955, as amended; and 16 PA Code,
Chapter 49 (relating to contract compliance):

1. The County does not and will not discriminate against any person because of race,
color, religious creed, ancestry, origin, age, sex, gender identity, sexual orientation,
or disability in providing services or employment; or in its relationship with other
providers; or in providing access to services and employment for individuals with
disabilities.

2. The County will comply with all regulations promulgated to enforce the statutory

provisions against discrimination.

COUNTY COMMISSIONERS/COUNTY EXECUTIVE

Signatu Pi e Print Name(s)
Rebert 5. Phulipe | ﬂ'UM@ui@v Date; 7-15- 2021
Wl am E'.f-‘w'u—::; ,?VZ/( IO /’/////» Date: 7- 15 - 3021
To€len Lite o, T, S " Date: 115 >53)

.‘/




2. Human Services Plan
Part | COUNTY PLANNING PROCESS

The County Planning Process has not undergonsignificantc hanges si nce | albetLebgnera r ¢
County human services planning committee has continued to meet every other month to discuss the block gran
funds and unmet needs. This contegtincludes members from MH/ID/EI, Drug and Alcohol, Lebanon
Community Action Partnership and County Fiscal stafie County continues with a team approach to develop
consistent and uniformed plans for delivery of human services.

The Chi | deRPannihngConsetteey which is comprised of representatives from MH/ID/EI, Children and
Youth Services, Probation, Drug and Alcohol, and CABfeRt twice a year to review various aspects of human
services delivery in the county including issues and baratfecing the effective delivery of those services.

In February 2021, Lebanon County implemented a joint county team approach for complex case coordination.
team is comprised of members frémH/ID/EI, Children and Youth Services, Probation, Darmgl Alcohol, and
CASSPwho developed a county policy and procedure for addressing complex cases for individuals under age 2
with overlapping involvement of services. Team members meet twice a month or as needed for emergencies to
discuss case needs amdate a comprehensive strategic plan to address the needs.

Representatives from Children and Youth Services, MH/ID/EI, Drug and Alcohol, and CASSP also serve on
Community Health Council (CHQ)f Lebanon (The CHCin partnership with Well[Span Good i8aritan Hospital
includes a CH@Executive Directo). The Community Health Council meets monthly and is a coalition of individuals
and organizations working together to encourage and support a safe, healthy, and substance free community for
individud with a focus on community wellnes$he coalition is constantly identifying unmet needs within the county
and initiating new projects to address those needs. This includes searching for potential funding options to suste
projects. Membershipalsoincludes representatives from WellSpan Good Samaritan Hospital, WellSpan Philhav
Hospital, Youth Advocate Program, Lebanon Family F
and the Superintendent of Record representing ahtyoschools, Area Agency on Aging, parents, students, media
and county commissioners. This Board also oversees a number of projects including: Communities That Care
50+ Festival Age Wave initiative (for the older adult population), Better Toge#tugiressing food access, mental
health and physical activity, Cultural Diversi§outh Only Fishing, and the Homeless Coalition of Lebanon County.
These are just a sampling of the special projects through the Community Health Council of Lebanon.

Our Mental Health program utilizes several teams to discuss recommended services and supports for ce
constituents.Theyutilize atreatment team (fachildren, adolescents aadults) that meet on a weekly basis to review
recommended services and suppbefore authorization or referrals occuk. diversion team meets on a monthly
basis to discuss all individuals receiving services in a community inpatient psychiatric hospital, extended acute
and Wernersville State HospitalDuring these monthly mdags, they discuss anticipated discharges and
recommended services and suppordl. teams work diligently to meet the needs of our residents in the leas
restrictive setting.

Mental Health also meets with the Community Support Program (CSP) on a mba#ity and the Quality
Management Team (QMT) on a quarterly ba3isese groups bring together stakeholders from all levels of the servic
system including consumers, family members, providers and ager@otk. the Community Support Program
participantsand Quality Management Team are involved in the creation, review and approval of the mental he
portion of this plarand actively participate in the public hearings for the complete Lebanon County human servis
plan



Over the last year, a team hasrbegeeting to implement a Team MISA (Mental lliness and Substance Abuse) withi
Lebanon County. A collaboration has been established between Mental Health, District Attorney, PrimeC
Probation, Prison, Drug & Alcohol, Court Administration, Crisis, Rulidefenders office, Community Action
Partnership and Area Agency on Aging. This collaboration meets monthly to address the needs of inmates and de
plans to reintegrate individuals back into our community with supports.

The Intellectual Disabty (ID) unit within MH/ID/EI have a variety of regular meetings aimed at planning and
program improvementsThe Quality Improvement Council comprised of stakeholders from private providers, agen
staff, family members and ARC staff meet every six memb review the ID Quality Management Plan and makes
any revisions or improvements deemed appropriate. The Support Coordination Organizations (SCO) meet wit
Management staff monthly to review individuals with high needs and how to best serve atibsseeteds including
system changes, I mpl ementati on, aangioupf ddicateéd to gmploysientu e
issuesvhich consstsof providers, ID staff, ARC, OVR, IU #13, and school district personnel meet monthly to discus
how bes to promote the employment of people with disabilities and plans to implement activities throughout -
year. In addition, they discuss any barriers that may exist to employment and how to overcome them.

Representatives from MH/ID/EI, Children and Yle@&ervicesProbationand Drug and Alcohol serve on the Criminal
Justice Advisory Board (CJAB) which meets bimonthly to review, discuss and address a variety of needs as it re
to issues within our justice system, both juvenile and adult. The CJABn@t@a also includes members from law
enforcementDomestic Violence Interventioh,h e Di st r i ct Prbatioofr hnee yRousb |G f cf i Dceef,
the Sheriffés Department, Count yfhroghrGoABY st e naurt as €&
established in Lebanon County in 2019 and has proven to be very successful. Fourteen participants were sentet
the program in 2019 and to this date, four have successfully completed the program. As of June 2021, there «
participants in te program. The ongoing mission of the Lebanon County Criminal Justice Advisory Board is t
identify the strengths, weaknesses, and needs of local criminal justice systems, and by means of communic
cooperation, and collaboration, enhance and impitosystem and services in the most effective, efficient, and cost
effective manner possibleCJAB is currently refining our-gear strategic plan for 2021 and 2022.

Lebanon County Commission on Drug and Alcohol Abuse (LCCDAA) maintains numerous psogrtmm the
County to combat the Opioid epidemic.In addition to the numerousngoing programs and serviceseveral
initiativesincluding: a case management project through PA Counseling Services, and a mobile assessmgnt se
also available througPA Counseling Services. DUI Court continues to be very successful in the courttg.
Lebanon Heroin Task Force and the Lebanon County Drug and Alcohol Commission Advisory Board continue to
an active collaborative role to address the epidemigeakention efforts within Lebanon County.

Funds through special grants in the Children and Youth Services Needs Based Budget are utilized to provide se
in the least restrictive setting possible and eliminate the need for out of home placdfuersieig grant money is
utilized to prevent the need for evictions, utility shut offs due to lack of payment, etc. thereby preventing placen
of the children and keeping the family unit intaGruancy money is utilized to provide intensivehome servie to
youth who have been determined to be habitually truant and in neeegofranservices.By utilizing our Truancy
Prevention Program, the agency successfully reduces the number of youth who would otherwise end up in plac
and reintegrates the ytbuback in to their home school, Cyber School or other viable option. In addition, by utilizin
Multi-systemicTherapy (MST), there has been a noted decrease in placements, especially as it relates to Juy
Probation. Finally, MH/ID/EI and Children aiuth Services have a positive relationship with True North Wellness,
the provider for Functional Family Therapy (FFT)is anticipated, through the continued use of this evidéased
servicesthat the need for placements will be reduced.

Probation 8rvices has implemented the use of the Massachusetts Youth Screening Instrument, Version 2 (MAY
2), a selfreport questionnaire designed to identify youth who may be experiencing mental health or substance al
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disorders.As part of the intake procesguth are administered the MAY=Ito identify possible areas of need for
referral to other agencies for formal evaluatidie screening score assists the Juvenile Court in identifying youth
who may benefit from additional supports and interventionimthe community, broamting the scope of agency
support for youth in need of rehabilitation and treatment.

Over the past year, the Lebanon County Juvenile Court instituted a Treatment Court for Youth Advocate Commt
Treatment Center (CTC) participants in an effort to rehabilitate juveniles in the community and out of resider
treatment. The fundamentala of the CTC Treatment Court is to reduce recidivism, build prosocial skills and redut
the frequency of oubf-home placements. This is accomplished through cognitive behavioral interventions, individt
counseling, weekly drug testing, intensive ptajra supervision and a heightened level of judicial involvement.
Additionally, a new goal has beaentified that would add parentasupport component to the program to promote
enhanced family involvementThis collaborative team is comprised of memsldeom Probationthe Juvenile Court
Judge and Youth Advocate Programs (a local provider).

Throughout the past year, a new housing program was devdimptte ID/Autism population as a collaborative
effort between the ID program and Lebanon Community Action Partnership. Thus far, 6 individuals have benet
from this new bridge housing program.

The human services planning committee identified sammeme t needs within the <co
outcomes, and increased the funding for rental assistance and shelter housing, in addition to the federal fundir
to COVID.

The team is now focused on some potential new projects for fiscak@B&2022 including forensic transitional
housing, expanding the mental health permanent supportive housing units as well as expanding the Student Assi
Program into elementary schools for additional prevention services.

The team of human service agees within Lebanon County continues to utilize various resources saciviasry
boards,consumer satisfaction surveys, housing surveys, assessments, and community meetings to ensure pi
collaboration and furtherance of county planning purposdthough this list is not all encompassing of the teams,
meetings, resources, and stakeholders that are utilized throughout the county, this is a sampling of our commitm
involve stakeholders on all levels as a guide for the delivery of human seivarasany years, Lebanon County has
demonstrated a strong collaborative effdBarriers identified are quickly addressed, and if possible, removed fc
ensure continuity and consistency of services. Agency directors have a positive working relatidhsinp another
that allows for the betterment of Lebanon County.



Part Il PUBLIC HEARING NOTICE
Proof of Publication

Lebanon Dail

PART OF THE USA TODAY NETWORK

LEBANON COUNTY MH/ID /EI
220 E. LEHMAN ST

LEBANON, PA 17046-3930

Affidavit of Publication

Proof of Publication
State of Pennsylvania

y News

Publication Cost: $145.84
Ad No: 0004756307
Customer No: 1428176
PO #:

# of Affidavits 1

This is not an invoice

The Lebanon Daily News is the name of the newspapers(s) of general circulation published continuously for
more than six months at its principle place of business, 718 Poplar Street, Lebanon, PA.

The printed copy of the advertisement hereto attached is a true copy, exactly as printed and published, of an
advertisement printed in the regular issues of the said The Lebanon Daily News published on the following dates, viz:

Date of Publication: 05/28/2021

I, being first duly sworn upon oath depose and say that | am a legal clerk and employee of The Lebanon Daily News and
have personal knowledge of the publication of the advertisement mentioned in the foregoing statement as to the time,
place and character gffpublications are true, and that the affiant is not interested in the subject matter of the above

mentioned advertisement.
j/m/

Subscribed and s»/om to before on May 28, 2021:

AS—F 7,
Brown

O 5 832

My commission expires

NANCY HEYRMAN
Notary Public

State of Wisconsin

Notice of Public Hearing

The public is invited to participate in public hearings as part of the process to
develop Lebanon County’s FY 2021-2022 Human Services Plan.

The public hearings will be held via ZOOM video conferencing on the following
dates/times:

Wednesday, June 23, 2021 at 2:00 p.m.
Wednesday, June 30, 2021 at 10:00 a.m.

Links for the ZOOM video conferencing can be found on the Home page under
Public Meetings of the Lebanon County Government Website,
www.lebcounty.org

Questions about the public hearing should be directed to Holly A. Leahy, Admin-
istrator, Lebanon County MH/ID/El Program at 717-274-3415 or
hleahy@lebcnty.org



X  Summary

LEBANON COUNTY
FY 2021-22 HUMAN SERVICES PLAN PUBLIC HEARING #1

Location/Method: ZOOM Video Conference
Date: 6/3/20217 2:00 PM to 310 PM

The ZOOM video conference public hearing began at 2:00 p.m. with Holly Leahy, Administrator of the Lebanon
County MH/ID/EI Program, welcoming guests and stéfihe public hearingvas recorde@nd will be available for
review.) For todays public hearing, a detailed PowerPoint presentation was created and priegaaeil
contributorto the written plan

Question from Fitzroy Lewis:

AWill the Power Point prepamtiaciipaantoe?dnade avail

Answer from Holly Leahy:

ARAbsol utely. It will be sent via email to all/l

After those present introduced themselvasirey Rakowgave a brief background into the timeline @odnty
planningprocessdevelopment of the ah.

Kasey Felty, Director of Mental Health Services at MH/ID/EI, then reviewed the mental health section of the plar
and provided a brief summary on each of the various componeasey emphasized the transformation goals

whi ¢ h iMaictdinuCdreenS@rvices and Suppods This goal was specifica
difficulties due to the flat funding every year since the 10% cut to funding in 2012. We are now to a point of
needing to choose what services and supports need to ineocder to fully maintain another service or support.

We are at a critical point with funding for mental health services and supports in Lebanon Guenyouglas,
Director of Fiscal Operations included a pie chart and details as to the mentablegiet The participants did not
have any questions or comments regarding the Mental Health portion presented.

Dawn Wolfe, Director of ID/EI Services followed with a review of the ID section of the plan and the sources of d:
that were usedtodevgo t hi s secti on. S h e s p eoupfthatoeeltsimgnthiy and &l d
the efforts for employment. In addition, she highlighted the collaboration with Lebanon Community Action
Partnership for bridge housiifigr those diagnosed with Asm. This included a financial portion with a pie chart

for ID services presented by Sue Douglabke Participants did not have any questions or comments regarding the
Intellectual Disabilities portion presented.

Samuel Ortiz, Lebanon Community Aati®artnership Administrator, then provided an overview of the Homeless
Assistance services. He noted that there are no significant changes from last year but gave an overview of the
sectionwhich included utilization pie chartsThe participants did ndtave any questions or comments regarding the
Homeless Assistance portion presented.

James Donmoyer, Executive Director of the Lebanon County Commission on Drug and alcohol $Sewevesd
the Substance Use Disorder section of the.pldns includel a financial pie chart indicating how the funds are
spent presented by Sue Dougld$e participants did not have any questions or comments regarding the Substanc
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Use portion presentetliring the public hearing, however, we received an emalil afteuthle fnearing with a
guestion and request for information

Question and request for data from Lebanon County Commissioner JoEllen Litz:

AThe only question | have concer ni nigthete hgrapipaf e s e
the number of days clients have been receiving methadiong®ars past, as promised, clients were not
weaned off of methadond.haventseenanytac ki ng data i n quite some t

Answer from Jim Donmovyer:

fil contacted the facility director at the methadone clinic, Mary Barkal. | requested the information from he
in hopes of including this information into the Human Block Grant Plan and pregémgiimformation at the
next public hearing. On 6/28/2021, we received the following data from the Methadone clinic via email:

Lebanon County Funded

a 25

w

a

z 20

>

LL

> 15

|_

i

th 10

w

o

) 5 I

. [ =
4+ years 3 years 2 years 1 year > 1 year
m Seriesl 20 4 7 3 9
AXIS TITLE

This information, along with an explanation, was forwarded to Commissioner Litz. It was alsdtaided
PowerPoint presentation to be included in the June 30, 2021 public hearing.

Samuel Ortiz then provided an overview of the Human Services Development Fund section. The participants o
not have any questions or comments regarding this portion pedsen

Sue Douglas, Lebanon County MH/ID/EI Director of Fiscal Operations, provided an overview of the human
services block grant fundirags well as the total funding for each county department and the percentage of the totz
funding that is block grantSue provided detailed information as part of her presentafibare were no questions

or comments for this section of the plan.

Holly Leahy concluded the public hearing by thanking the participants and asking them to email staff any additic
comnents or questionsShe also indicated that the PowerPoint presentation would be sent to each participant vie
email by the end of todayShe also invited them to attend the next public hearing schedulédner302021 at

10:00 am via ZOOMideoconferencing.



x PUBLIC HEARING #1 - Sign-In Sheet/ Log of Participants

LEBANON COUNTY
FY 2021-22 HUMAN SERVICES PLAN
PUBLIC HEARING #1

6/23/2021
NAME AFFILIATION EMAIL
Samuel Ortiz Community Action Partnershif sortiz@lebcnty.org
Kasey Felty Lebanon MH/ID/EI kfelty@lebcnty.org

Jim Donmoyer

LebanorDrug & Alcohol
Commission

jdonmoyer@lelenty.org

Audrey Rakow

LebanonCounty Probation

arakow@lebcnty.org

Melissa Herr Lebanon MH/ID/EI mherr@lebcnty.org

Michelle Sweitzer | CompassMark msweitzer@compassmark.org
Holly Leahy Lebanon MH/ID/EI hleahy@lebcnty.org

Tim Nicklas PA Counseling Services tnicklas@pacounseling.com
Jake

Pommerening

PROBE

ijpommerening@probepa.org

Janine Mauser

Lebanon County CASSP

[mauser@lebcnty.org

Sue Douglas

Lebanon MH/ID/EI

sdouglas@lebcnty.org

Dawn Wolfe

Lebanon MH/ID/EI

dwolfe@lebcnty.org

Jen McLaughlin

Community Services Group

McLaughlinJ@csgonline.org

Becky Dunlop

Lebanon School District

rdunlop@Ilebanon.k12.pa.us

Tony House

PerformCare BHICO

ahouse@performcare.org

Monica Boyer

Lebanon MH/ID/EI

mboyer@Iebcnty.org

Fitzroy Lewis SARCC flewis@sarcclebanon.org
Ali Perrotto SARCC APerrotto@sarcclebanon.org
JoEllen Litz Lebanon County Commission| JLitz@Ilebcnty.org

Nikki Maurer Gray

Community Health Council of
Lebanon

nmaurer@wellspan.org



mailto:sortiz@lebcnty.org
mailto:kfelty@lebcnty.org
mailto:jdonmoyer@lebcnty.org
mailto:arakow@lebcnty.org
mailto:mherr@lebcnty.org
mailto:msweitzer@compassmark.org
mailto:hleahy@lebcnty.org
mailto:tnicklas@pacounseling.com
mailto:jpommerening@probepa.org
mailto:jmauser@lebcnty.org
mailto:sdouglas@lebcnty.org
mailto:dwolfe@lebcnty.org
mailto:McLaughlinJ@csgonline.org
mailto:rdunlop@lebanon.k12.pa.us
mailto:ahouse@performcare.org
mailto:mboyer@lebcnty.org
mailto:flewis@sarcclebanon.org
mailto:APerrotto@sarcclebanon.org
mailto:JLitz@lebcnty.org
mailto:nmaurer@wellspan.org

X  Summary
LEBANON COUNTY
FY 2021-2022 HUMAN SERVICES PLAN PUBLIC HEARING #2

Location/Method: ZOOM Video Conference
Date: 6/30/20217 10:00 AMT 11:30 AM

The ZOOM video conference public hearing begat0ad0 a.mwith Holly Leahy, Administrator of the Lebanon
County MH/ID/EI Program, welcoming guests and stéffhe public hearing was recordadd will be available for
revi ew. ) For todayodés public hearing, a detailed |
contributor to the written plan.

After those present introduced themseltslly Leahygave a brief background into thimeline andcounty
planningprocess talevelop the planThere were no questions or additions to this section.

Kasey Felty, Director of Mental Health Services at MH/ID/EI, then reviewed the mental health section of the plar
and provided a brief summaoy each of the various componenksasey emphasized the transformation goals

whi ¢ h iMaiotdinuCdreent Bervices and Supports This goal was specifica
difficulties due to the flat funding every year since the o funding in 2012. We are now to a point of

needing to choose what services and supports need to be cut in order to fully maintain another service or suppc
We are at a critical point with funding for mental health services and supports in hebanoty.Sue Douglas,
Director of Fiscal Operations included a pie chart and details as to the mental healthThelpgatticipants did not
have any questions or comments regarding the Mental Health portion presented.

Dawn Wolfe, Director of ID/El Seices followed with a review of the ID section of the plan and the sources of dat
that were used to develop this s e groupthat meets @dntaly angad c i
the efforts for employment. In addition, she highlightiee collaboration with Lebanon Community Action
Partnership for bridge housifigr those diagnosed with AutisnThis included a financial portion with a pie chart

for ID services presented by Sue Douglake Participants did not have any questionsanments regarding the
Intellectual Disabilities portion presented.

Samuel Ortiz, Lebanon Community Action Partnership Administrator, then provided an overview of the Homeles
Assistance services. He noted that there are no significant changes frpeatdsut gave an overview of the
sectionwhich included utilization pie chartsThe participants did not have any questions or comments regarding tt
Homeless Assistance portion presented.

James Donmoyer, Executive Director of the Lebanon County Commission on Drug and alcohol Sewévesd

the Substance Use Disorder section of the.plans included a financial pie chart indicating how the funds are
spent presented by Sue Dougl&ased upon the question from Commissioner Litz last week, Jim included a chart
and went into detail regarding the Methadone Clinic in Lebanon. He explained that best practice would be for
individuals to receive Methadone for®years with the goal to belsstance free (including Methadone) at some
point. The participants did not have any questions or comments regarding the Substance Use portion presentec
during the public hearing

Samuel Ortiz then provided an overview of the Human Services Developmehsé&ction. The participants did
not have any questions or comments regarding this portion presented.

Sue Douglas, Lebanon County MH/ID/EI Director of Fiscal Operations, provided an overview of the human
services block grant fundirags well as the tat funding for each county department and the percentage of the total
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funding that is block grantSue provided detailed information as part of her presentafibaere were no questions
or comments for this section of the plan.

Question fromJessica Bul, consumer Satisfaction Services

With the flat funding again this year, is there anything that we can do other than advocate for additional b
funding?

Answer fromHolly Leahy.

This is a great question. First please let me explain what we nteenrw we say we are f
AFl at fundingod means that we have received the
to our allocation (base funds) in 2012 which was never restored. This absolutely does not mean that we
submit a flat budget and they allocate the funds nee&®&d.nce 2012 we have been
new services and supports but all without additional fundikgyall costs are rising, including the provider
costs to even maintain the current arrbynental health services and supports, we are to the point where we
need to make hard choices. For fiscal year 20222, we were forced to decrease funding to social
rehabilitation and the Student Assistance Program in order to fully fund Crisis Intenvenhis does not
include an increase to Crisis Intervention but rather just maintaining the current level of Crisis services. |
we remain flat funded the decisions are going to get hantleleach year And there cannot be any program
expansion onew service development.

Advocacy is greatly needed. Please call or write letters to your legislatures. Please try to educate politic
leaders on the value of county fundimdnat it provides to our communignd allowing those with mental
illness to ive successfully in our communitiersuswhatthe HealthChoices systemnovides So, you can
greatly help with advocacy and education for our leaders.

There were no additional questions or comments.
Holly Leahy concluded the public hearing by thanking the participants and asking them to email staff any additic
comments or question$he also indicated that the PowerPoint presentation would be sent to each participant vie

email by the end of todayShe also invited them to attend the next public hearing schedulgéane302021 at
10:00 am via ZOOMideoconferencing.
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x PUBLIC HEARING #2 - Sign-In Sheet/ Log of Participants

LEBANON COUNTY

FY 2021-22 HUMAN SERVICES PLAN
PUBLIC HEARING #2

6/30/2021

NAME AFFILIATION EMAIL

J Keller CommunityHomes jkeller@communityhomesonline.org
Nicole Snyder LebanonMH/ID/EI nsnyder@lebcnty.org

Kasey Felty Lebanon MH/ID/EI kfelty@Ilebcnty.org

Mary Jane Jones

Lebanon MH/ID/EI

mjones@lebcnty.org

Jim Donmoyer

LebanonCo Drug & Alcohol Commissior

jdonmoyer@lebcnty.org

Abby Robinson

Consumer Satisfaction Services

abby@cssa.org

Mike Ritter Domestic Violence Intervention dvipec@dviolc.org

Holly Leahy Lebanon MH/ID/EI hleahy@Ilebcnty.org

Janine Mauser Lebanon County CASSP [mauser@lebcnty.org

Dawn Wolfe Lebanon MH/ID/EI dwolfe@lebcnty.org

Melissa Herr Lebanon MH/ID/EI mherr@lebcnty.org

Shelley Candy Childcare Consultants scandy@childcareconsultants.org
Danielle See Halcyon Activities Center danielle.sanders@halcyonpsr.org

Christine Hartman

Lebanon Community Action Partnershij
(LCAP)

chartman@lebcnty.org

Liz Bennetch

WellSpan Philhaven

Ebennetch3@wellspan.org

Cindy VanAken Lebanon School District cvanaken@lebanon.k12.pa.us
Sue Douglas Lebanon MH/ID/EI sdouglas@lebcnty.org

Rick Hamp C2NI LYRAIYy{(d2¢éy DI|rihamp@pa.gov

Jessica Paul Consumer Satisfaction Services jessica@cspa.org

Melanie Wells

WellSpan

mwells4@wellspan.org

Samuel Ortiz

Lebanon Community Action Partnership
(LCAP)

sortiz@lebcnty.org

Ryan

Community Member

Not available

Colleen Christian

Developmental Disability Services (DDS

executivedirector@ddslebanon.org

Jocelyn Stakem

Lebanon MH/ID/EI

jstakem@lebcnty.org
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Part 11l Cross-Collaboration of Services

Lebanon County seeks to creatively fisgding to promote crossystems development and collaboration
recognizing the positive outcomes in serving our residents in a fiscally prudent manner. We believe in maintaini
the individual in the least restrictive environment possible and in adleet@itite CASSP principles which are:

family focused, community based, mediystemic, culturally competent, least restrictive and least intrusive.
Lebanon County recognizésat families often experience cresgstem issues and therefore applying a more
holisticapproach to service provision is necessary.

As individuals are known to engage with multiple systems and services, a great deal of collaboration and planni
occurs as each department has a Vv a rticulrtsst of ageds.sleturn,i c ¢
each department discusses the available services and the best way to utilize their resources to assist the indivic
a cost effective manner. Recogni zing thatovera@lusi ng¢
well-being and recovery, has brought about a great deal of focus in these two areas. Lebanon County remains
committed to continuing our search for additional ways to better serve our comanuhity strengthen the existing
relationships among agcies

Furthermore, as the world has been affected by the C&¥Ipandemic, Lebanon County has also felt the impact
across its system of services. Many of the agencies and supports discussed below remain unchanged from las
however, they remaia vital part of the network essential to support our residents.

Employment:

Several avenues for employment opportuniti@stinue to exist withimur systems. The county works closely with
providers to identify employment opportunities for indivibuaith disabilities.d Wo r k  Wifullyrembdases 0
theEmploymentFirst ni t i ati ve, recognizing that all I ndi vi dt
deserve the oppbrsugroypteewkskt 0 eregdrding sneploy@ent feralh o r
individuals with disabilitiesThis coalition releases the Employment Information Guide, which is designed to
provide information to individuals with a diagnosed disability and their families about the benefits of employment
and the supports and services available to become successfully emplaythds end, the Workforce Innovation

and Opportunity Act or WIOA, is a federally funded employment and training program designed to assist
individuals prepare for and launch a caneath. Eligible individuals include displaced workers and-logome

adults. WIOA collaborates with a wide array of agencies to offer employer connections and career advisement
eligible individuals of all ages. In the past year, CareerLink has cewtito serve the community by offering many
of their opportunities virtually. They have offered botkservices through community agencies, as well as, hosting
several job fairs at their location.

Within the ID system, funds are leveraged to make aoumaations for jokcoaching or other egoing supportive
employment services to meet the needs of the individual. In addition, specific base fundsrendedufor
employment services only. OVR funoigy also bgursuedas appropriatgo assist indiviuals with supportive
employment opportunities.

The county mental health office works closely with its local providers to provide employment opportunities to thc
diagnosedvith aseriousmentalillness OVR funds are leveraged to promote competitvgployment. MH base
funds can be utilized to assist with job coaching and employment falote assist the individual in maintaining

their employment position within the communityhrough the Quality Management Team (QMT), Lebanon

County has identifie a priority of enhancing current competitive employment services to an outcomes based sysit
(SAMHSA model). We have two employment service providers though only one provider is currently following
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this model. QMT has identified several action stepggage the other provider to assess their interest in
transitioning to the SAMHSA model, although funding continues to remain a barrier.

Employment continues to be a barrier amongst the transigged population. In an effort to educate this
population this is also a focused area of concern within the WARRIOR Project operated through Pennsylvania
Counseling Services. The WARRIOR Project provides a guided approach to employment skills including but nc
limited to: application completion, interview skijlappropriate hygiene, workplace dynamics, and employment
maintenancel.ebanon County has an assigned dedicated OVR tranagjed youth focused counselor. This
population often struggles with decision making skills most closely associated with empi@rdenigher forms of
education. Utilization of OVROs guidance rel ated
to adulthood. It is this type of support that has shown increased chances of successtanch Igaigs in thisarget
population.

Lebanon County Children and Youth Services provides support to youth in their care through an Independent Li
Coordinator. This individual assists youth transitioning out of care, with acquiring skills to access employment a
houwsing. Additionally, once a youth has left care the coordinator is also girevidea stipend to thosewho

complete an independent living programhich can be used for housing or employmexprogram new to the

county is Supportive Housing ImprogriFoster Transition (SHIFT). SHIF$ a nonrprofit organization seeking to
support young adults at risk for homelessness, focusing on those who have aged out of the foster care system.
participant is assesséal determine their most critical needs to develop a plan of action, which may include
educational or employment goals, provide stable and affordable housing, connect to existing community service
and equip for sel§ufficiency and independence.

Acrossall systems and populations, Goodwill Industries serves as a valuable resource. Through their Work
Incentives Planning and Assistance Services Program, their goal is to educate individuals regarding work incen
in support of employment and financsalf-sufficiency while still receiving disability benefits.

Housing:

Lebanon Countgontinues to follow thei©lmstead Plastatus Update Report submitted in July 20T8is revised
plan includes updates and steps to help accomplish the goal of endegessary institutionalization of adults with

a serious mental illness, but also children with a serious emotional disturbance, those dually diagnosed with a
substance use disorder, medical complexity, or an intellectual disahili017, OMHSAS apved a CHIPP

project for Lebanon County. This project entails establishing an enhanced personal care home to provide servit
for those diagnosed with a serious mental illness as well as medical complexity. In an effort to comply with the
Olmstead Plarthe initial three individuals will be discharged from Wernersville State Hospital. In addition to the
three individuals to be discharged from Wernersville, five individuals from the community were selected for the
home. A provider was identified in Ap£018 and subsequently approved by the County Commissioners in May
2018. Keystone Human Services was the chosen provider and the home has been approved for licensing. Cur
there are no residents living in the home as adequate staffing contilugea sdruggle.

One of our partners in this process is the Housing Authority of Lebanon County (HACL). The HACL welcomes t
opportunity to collaborate as housing options become available. The HACL participates in a variety of housing
initiatives thraughout the county as we continue to have discussions involving new opportunities to allow for
additional choice and integratioin addition, the HACL welcomed a new executive director this yéhe HACL
works with all populations including those wittsdbilities to identify appropriate and affordable housiAg.
mentioned previously, a new county partner is SHIFT. SHIFT provides independent housing in a studio or one
bedroom apartment with rent determined initially and then increasing on a gradealmtpased on income. This
program serves youth ages 248, with the ultimate goal is sedufficiency.
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Lebanon Countgontinues to make stepmwvardfinding new housingnodebk. One such initiative that continues
within our county is the New Start Pragn. This program is designed to assist individuals with a serious mental
illness secure their own lease. To date, there are eight individuals being served through this program. The cour
continues to work with its housing partners to secure additapatments for this venture. The ID Bridge Housing
initiative, a collaboration between the Intellectual Disabilities Unit and Community Action Partnership, continues
operate despite the difficulties associated with COY®D The goal is sebustainality through ongoing case
management, participation in the program forl8months and tenant skill building.

As is the case in every county, Lebanon deals with the problem of homelessness, therefore the Lebanon Count
Coalition to End Homelessness&si While this coalition has been in existence for several years, there is a
renewed focus on coordinated case management and how best use our resources to serve our community. A r
focus area has been to engage community agencies to bring a deorédimay process to Lebanon County. We are
one of the few remaining counties that are not utilizing a coordinated entry system but a taskforce has been
established and meets regularly to brainstorm possible solutions. Multiple shelter programblesieeelstathin
Lebanon County and continue to participate in the efforts of the coalition. In addition, a collaborative partner wit
the coalition is Lebanon County Christian Ministries (LCCM) who oversees a variety of programs that are desigr
to eduate and assist our homeless and underprivileged populations. LCCM continues to look for funding
opportunities to bring additional resources to the county.

Lastly, the Homeless Coalition has identified, and is exploring the viability of, new wesessate affordable
housing. The following is the current timeline for proposed projects:

Short Term (1-2 Years)
1 9 Priority: Data
0 Onboard appropriate partners with HMIS, while exploring coordinated entry more deeply
(current)
o Establish Common language (new)
! Functional definition of homelessness
! Functional definition of poverty
1 Priority: Housing
o Low-barrier shelter / Hub Model (current)
0 Home Sharing Program (new)
o Bartering to pay rent (new)
1 Priority: Education / Advocacy
0 Build a brand (current)
o Awareness video (current)
0 Housing as a Social Determinant of Health (SDOH) (new)
oOAddressing fAiNot I n -ismmmd&arck Yardo (NI MBY
o Centering voices of (formerly) homeless persons (new)

Medium Term (3-5 Years)

1 Priority: Data

o0 Comprehensive Housing Market Study (current)
1 Priority: Housing

0 Accessory Dwelling Units (new

| Zoning policy innovations is prerequisite

1 Priority: Education / Advocacy

0 Zoning and policy innovation (new)

14



1 Long Term (5-10 Years)
1 Priority: Housing
0 HousingCourt (new)
i Done in tandem with Fair Housing office
o Local Fair Housing office (new)
i Done in tandem with Housing Court
o Mixed income housing (new)

Lebanan County will continue to search for viable models and potential funding sources in examining these neec
we serve our constituents.
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Part IV

HUMAN SERVICES NARRATIVE

x MENTAL HEALTH SERVICES

a) Program Highlights

Some of the program highlights during fiscal year 20001 include:

1)

2)

3)

4)

5)

Keystone Human Services Specialized Community Residence (SCR) is a licensed personal care hon
enhanced with a nurse and specialty MH trained staff, to support individuals with seveatilimess
when they develop significant physical health needs.

Team MISA (Mental lliness Substance Abuse) was develbped di vert | ow ri sk i
il l ness and other special needs frBeachpri espmes
of Team MI SA has a strong inter d@sthanmdIliimpg oovfi
ment al ill ness and other special needs whil e
respective depSA tcmoemstiss.t s Teefam efdr esent ati ves |
County Probation, Lebanon County Correctional
Al cohol , Lebanon County Court Admimiacftfriade omn

County Pubd&i of Detender

Timely access to psychiatric services continues to be a need in Lebanon County. Recent provider
changes have made this struggle significantly more apparent. The reality of these changes have mac
extremely long wait times for individuals to recea@ Outpatient appointment with a psychiatrist.

Lebanon Co. MH/ID/EI made the difficult decision to end their Targeted Case Management license or
June 30, 2021 and privatize services. Service Access and Management will begin providing Targete
Case Maagement services to individuals on July 1, 2021.

Lebanon County is the first community in Pennsylvania to adopt The Basics. The Basics Lebanon Val
is a project of the Connected Together work group, which operates under Better Together Lebanon
County. This team is dedicated to healing and preventing trauma by building a compassionate
community. The Basics is a tool to build attachment and bonding between caregivers and children,
thereby promoting socimotional skills and resilience in children.

b) Strengths and Need$y Populations

A Older Adults (ages 60 and above)

A Strengths

A Lebanon Countyds Crisis Intervention Progr
able to address the issues and needs associated with the aging populatiorclubieis mobile
crisis when necessary.

A The Lebanon County MH/ID/EI Program works closely with the local Area Agency on Aging to
develop persowentered plans for older adults who have a mental health diagnosis. Annually,

16



memorandums of understanding((MPU agr eement s are renewed.
collaborative working relationship that exists between our systems to support older adults.

Care Management through Lebanon County Area Agency on Aging. Older adults are able to
access these servicesahgh an intake with Lebanon County Area Agency on Aging.

Centerbased Social Rehabilitation Services & DiiopgCenter that includes community outings
through Halcyon Activities Center.

Coordinated discharge planning with Medical Inpatient Units to camtgnand skilled nursing
resources. Case managers or County Administration participates in planning meetings to deve
a persorcentered plan.

Scheduled Interagency Team meetings occur, when necessary, to bring all stakeholders involv
with the older dult together to support and develop a persemtered plan.

Advocacy is available through mental health case managers, Area Agency on Aging service
coordinators, PA Mental Health Consumers Association and Disability Rights of PA.

Incomebased Senior Haing Options through completion of applications, based upon eligibility
criteria.

APPRISE Program (insurance & medication program), available through the Area Agency on
Aging. APPRI SE i s Pennsylvaniads State Hdéal th
Pennsylvania Department of Aging created APPRISE to help Pennsylvania residents understa
their Medicare and other health insurance benefits, and assist citizens in making informed
decisions about their health care options. APPRISE works individauadlyonfidentially with
clients to determine their individual health care needs and preferences, compare health insurat
options, support in planning for long term living, and obtain Medicare and supplemental covera
that fits their lifestyle and theirdalget.

Senior Centers (daily activity centers) available through the Area Agency on Aging.

Volunteer opportunities through the Retired Senior Volunteer Program (RSVP) & Area Agency
on Aging.

PA 24 Hour Gambling Hotline, Gambling Prevention Programs and Certified Gambling
Counselors are made available through the Lebanon County Drug and Alcohol Commission.

State Waivers for those who qualify such as the Independence Waiver and the OBRA Waive
Area Agency on Aging works with the individual to identify applicable waivers and eligibility
criteria. The Independence Waiver allows for individuals with a physical disability to remain at
home or in the community, while providing as much indepecel@s possible. General criteria is
for individuals 1860, who are eligible for nursing facility services, and do not have a primary
diagnosis of Mental Health or Intellectual Disability. The OBRA Waiver is for adults with a
disability that occurred prido the age of 22. The OBRA Waiver addresses a nursing facility
resident determined to be inappropriately placed, and provides services that can assist an
individual to live in the community and remain as independent as possible. Primary diagnosis
canna be Mental Health or Intellectual Disability.
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Anger Management Group Therapy through three providers, PA Counseling Services, WellSpe
Philhaven and Empower the Mind. Older adults can pursue these services by directly contactil
the provider or through referral process.

Emergency respite services through Area Agency on Aging.

Domestic Violence Intervention Group through WellSpan Philhaven. This program utilizes the
Duluth model as an intervention tool for men who have battered their partnersigitubtime,

the men will reflect on their behaviors and assess how they used physical, sexual and emotion
abuse to control their partner. The ultimate goal of the program is to urge the clients to find
alternative methods of communicating and to hiegrt move from a stance of power and control
to one of norviolence and equality.

Mental health awareness trainings for the community. WellSpan Philhaven sponsors mental
health awareness trainings including Mental Health First Aid (MHFA) and QuestiamBers
Refer (QPR) suicide prevention trainings each fiscal year for individuals that live and work in
Lebanon County. (WellSpan Philhaven also offers these trainings in surrounding counties.)

Certified Peer Support Specialist for older adults. WelSplilhaven and Recovery InSight,
Inc. have staff specifically trained to work with older adults.

Lebanon Recovery Center through PA Counseling Services is ardfagility to serve those
struggling with addiction within Lebanon County. Assistancecgesasing treatment, 4&tep and
peer support resources, employment application assistance, and other case management serv
available. This center also hosts recovery social eventStel2meetings and supportive life

skills assistance.

Representativlayee services available through three providers (The Arc, Thompson Social
Services, Inc. and The Advocacy Alliance).

Berks Encore will provide a shared statewide approach for services and supports for persons v
disabilities in addition to persong@60 and over. Pers&entered Transition Support, including
TransitionrAge Youth Transitionis a key component of its annual program directBarks

Encore will be replacing Lebanon County LINK to Aging and Disability Resources.

Federally Qualified Halth Center (FQHC) and Behavioral Health servicetocation through
Lebanon Community Health Center and Family First. This is a Physical Health / Behavioral
Health project.

Albright LIFE (Living Independently for Elders) center of Lebanon, LIFEisBeyrt vani ao
version of the national Program of Aticlusive Care for the Elderly (PACE): provides a full
spectrum of comprehensive support services
socialization. Available to adults age 55 and older whetrtiee eligibility criteria.

Adult Day Care Centers in two locations, Lebanon and Palmyra. Funding available through Ar
Agency on Aging.

A Supported Housing Prograttmrough WellSparPhilhavenwhich providesassistance in the
development of necessaskills, allowing individuals to obtain and retain appropriate living
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arrangements in the community. This program does not provide apartment units or rooms for
individuals in recovery to rent.

Compeer services. In addition to Compeer matches, the Lekamopeer Program offers
ongoing mental health support groups.

WRAP classes offered periodically throughout the year by Recovery InSight, Inc.

Mobile Mental Health / Intellectual Disabilities Intervention Services through Community
Services Group delivetirect behavioral assessment and intervention services, in conjunction
with collaborative interventions, with other professionals in both the mental health and
intellectual disability system.

Outpatient clinics providing evidenced based services subiasetic Behavior Therapy (DBT),
Cognitive Behavior Therapy (CBT), Trauma Focused Cognitive Behavioral Therapy (TFCBT),
Eye Movement Desensitization and Reprocessing (EMDR) and more.

Hospitatbased Extended Acute Unit at WellSpan Ephrata Hospital anidpaelPhilhaven
offers care for individuals with complex mental health needs that require a-tengehnospital
stay of up to six months.

ANew Start Programo, Per manent Supportive
New Start provides 9 aparénts in the community, assisting individuals to move toward
permanent housing, in partnership with the Lebanon Housing Authority.

Homel ess Shelters: FRESH Start Program, Th
Willow (Calvary Chapel), New Path and AGEP

Sexual Assault Resource Counseling Center (SARZ&)ides a comprehensive range of
services including: 2four hotline counseling, support groups, victim advocacy, community
education and prevention education in schools (fronspheol through collegeand volunteer
training

Re-engineered Discharge Process (RED) pilot through Health Choices includes two community
hospitals for adults 18+.

Sanctuary model utilized in several community acute inpatient units for adults 18+.

Assertive Community Team (ACT) services through WellSpan Philhaven, provides psychosoci
services directed to adults with severe and persistent mental illness. These identified individue
often have cabccurring problems such as substance abuse, homessssr are involved with the
judicial system.

The Lebanon Fairweather Lodge, through Threshold Services, provides permanabitaon
setting for adults over 18 that focuses on peer support, community integration, and employmer

Licensed Psychiatr Rehabilitation program through Community Services Group assists adults
by using a combination of evidenbased practices.
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A Mobile Psychiatric Nursing, through Behavioral Healthcare Corporation, offers initial and on
going faceto-face medical and pski@tric nursing assessments, ongoing assistance at physician
appointments, medication support, clinical updates as needed, general health education and o
call nursing services.

A Nursing Home Services through WellSpan Philhaven, provide psychiatric seaviddoehavioral
health recommendations to individuals located in nursing homes.

A Domestic Violence Intervention (DVI) of Lebanon County provide$@dr support, sanctuary
and assistance to victims of violence. DVI also provides trainings, webinalgcturés for the
community.

A Needs:

1 Nursing Homes willing to accept individuals with serious mental iliness has long been a
challenge, both in serving the state hospital population, as well as other community special
populations. An individual may kspproved for nursing home level of care but experience a
lengthy waiting list until a home accepts the admission.

1 Guidelines for mental health case managers referring to skilled nursing facilities and alternative
community resources. No guidelines ¢xisassist the case manager in knowing how to work
within the complex older adult system. Case managers often rely on Area Agency on Aging to
assist them in referrals. An extensive Letter of Agreement (LOA) between AAA and MH/ID/EI
exists and is updatesh an annual basis. The LOA indicates a process for-sys$sms
collaboration as well as case review/planning and service delivery, which is reviewed with case
management staff. AAA staff also invited by the MH/ID/EI Consultation & Education
Coordinabr to monthly inservice programs for education regarding psychiatric medications, bes
practices, and various agency updates throughout Lebanon County. AAA is invited to complet
in-service trainings for Mental Health staff as deemed necessary.

1 Geriatic Psychiatric Services. (Currently, there are no providers specializing in geriatric
psychiatric services in Lebanon County or easily accessible to Lebanon County residents.) Wi
an individual has Medicare, access to services become more diffitdte @re significantly
fewer Outpatient community providers accepting Medicare.

1 Geriatric Psychiatric Inpatient Units. (Currently, there are no providers with a geriatric
psychiatric inpatient unit in Lebanon County. However, individuals can utilizetBehavioral
Health in Berks County and Eagleville Hospital in Montgomery County.)
A Adults (ages 1&o 59)
A Strengths

A Crisis Intervention Program and Emergency Services provides trained and experienced staff tc
address the issues and needs associatkadults. This includes mobile crisis when necessary.

A Homel ess Shelters: FRESH Start Program, Th
Willow (Calvary Chapel), New Path and AGAPE
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Community Support Planning through the Lebanon Community Suppagtam (CSP) monthly
meetings. Based on the input from the CSP membership, various speakers and informative
presentations offered throughout the year.

Interagency Team meetings are scheduled, when necessary, to bring all stakeholders involvec
with the alult together, to support and develop a persemtered plan.

Outpatient clinics providing evidenced based services such as Dialectic Behavior Therapy (DB
Cognitive Behavior Therapy (CBT), Trauma Focused Cognitive Behavioral Therapy (TFCBT),
Eye Movemat Desensitization and Reprocessing (EMDR) and more.

Assertive Community Team (ACT) services through WellSpan Philhaven, provides psychosoci
services directed to adults with severe and persistent mental illness. These identified individue
often haveco-occurring problems such as substance abuse, homelessness or are involved in th
judicial system.

Certified Peer Specialists through two licensed providers (WellSpan Philhaven and Recovery
InSight, Inc). In addition, certified peer support speciatiats be found embedded in multiple
services and supports.

Centerbased Social Rehabilitation Services & DiiopgCenter that includes community outings
through Halcyon Activities Center.

Co-occurring (mental health and substance abuse) Outpatient Tré&ereites through two
providers, PA Counseling Services and TW Ponessa and Associates, using the evidence base
Hazelden cenccurring curriculum. Adults can access this service by contacting the provider
directly or through referrals from various refagiagencies.

PA 24 Hour Gambling Hotline, Gambling Prevention Programs and Certified Gambling
Counselors made available through the Lebanon County Drug and Alcohol Commission.

State Waivers for those who qualify such as the Independence Waiver andRA&/Cdver.
Area Agency on Aging works with the individual to identify applicable waivers and eligibility
criteria.

Anger Management Group Therapy through three providers, PA Counseling Services, WellSpe
Philhavenand Empower the Mind. Older adults can pursue these services by directly contactin
the provider or through a referral process.

Domestic Violence Intervention Group through WellSpan Philhaven. This program utilizes the
Duluth model as an interventiood! for men who have battered their partners. Throughout time,
the men will reflect on their behaviors and assess how they used physical, sexual and emotion
abuse to control their partner. The ultimate goal of the program is to urge the clients to find
alternative methods of communicating and to help them move from a stance of power and cont
to one of norviolence and equality.

Mental health awareness trainings for the community. WellSpan Philspeesors mental
health awareness trainings including Mental Health First Aid (MHFA) and Question Persuade
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Refer (QPR) suicide prevention trainings each fiscal year for individuals that live and work in
Lebanon County. (WellSpan Philhaven also offersehiesnings in surrounding counties.)

Tele-psychiatry services, in order to increase availability and access to psychiatric services. (T
providers approved to provide tgbsychiatry for Lebanon County, WellSpan Philhaven and PA
Counseling ServicesAdditionally, Lebanon Community Health, FQHC, also approved for tele
psychiatry.)

Lebanon Recovery Center through PA Counseling Services is ardfagility to serve those
struggling with addiction within Lebanon County. Assistance in accessinméeatl2Step and
peer support resources, employment application assistance, and other case management serv
available. This center also hosts recovery social eventStel?meetings and supportive life

skills assistance.

Representative Payee serg@vailable through three providers (The Arc, Thompson Social
Services, Inc. and The Advocacy Alliance).

Berks Encore will provide a shared statewide approach for services and supports for persons v
disabilities in addition to persons age 60 and oRersorCentered Transition Support, including
TransitiorAge Youth Transitionis a key component of its annual program directBarks

Encore will be replacing Lebanon County LINK to Aging and Disability Resources.

Federally Qualified Health Centdf@QHC) and Behavioral Health services throlugtion
Community Careind Family First

The Lebanon Fairweather Lodge, through Threshold Services, is a permahabttaton
setting for adults over 18 that focuses on peer support, community integraticmaloyment.

ANew Start Programo, Per manent Supportive
New Start provides 9 apartments in the community, assisting individuals to move toward
permanent housing, in partnership with the Lebanon Housing Aiytho

Albright LIFE center of Lebanon, an adult day care center, provides a team of caregivers,
therapists and clinicians to support each
Available to adults age 55 and older.

Competitive employment saces (SAMHSA model). Employment services are available such
as mobile work crew and job coaching through 3 providers, however, there is only 1 provider
following the SAMHSA model.

Respite and/or Emergency Respite services; with the assistanceHafalti@Choices system, the
respite management provider (Youth Advocate Programs) is continually trying to further develc
a network of providers for this service. Currently there are there providers identified for adults
and/or transitioraged youth with ve of the providers offering emergency respite.

A Supported Housing Program, through WellSpan Philhaven, which provides assistance in the
development of necessary skills, allowing individuals to obtain and retain appropriate living
arrangements in the conunity. This program does not provide apartment units or rooms for
individuals in recovery to rent.
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Compeer services. In addition to Compeer matches, the Lebanon Compeer Program offers
ongoing mental health support groups.

WRAP classes offered througleé&bvery Insight Inc. periodically throughout the year.

Mobile Mental Health / Intellectual Disabilities Intervention Services, through Community
Services Group, deliver direct behavioral assessment and intervention services in conjunction
with collaboratve interventions with other professionals in both the mental health and intellectu:
disability system.

Assertive Community Team (ACT), services through WellSpan Philhaven, provides psychosoc
services directed to adults with severe and persistenamimess who often have emccurring
problems such as substance abuse, homelessness or involved with the judicial system.

Hospitatbased Extended Acute Unit at WellSpan Ephrata Hospital and Wellspan Philhaven
offers care for individuals with complex mi@l health needs that require a lontggm hospital
stay of up to six months.

Sexual Assault Resource Counseling Center (SARCC) provides a comprehensive range of
services including: 2four hotline counseling, support groups, victim advocacy, community
education and prevention education in schools (fronspheol through college) and volunteer
training

Re-engineered Discharge Process (RED) pilot through Health Choices including 2 community
hospitals for adults 18+.

Sanctuary model utilized in seve@mmunity acute inpatient units for adults 18+.

Licensed Psychiatric Rehabilitation program through Community Services Group assists adults
by using a combination of evidenbased practices.

Mobile Psychiatric Nursing through Behavioral Healthcare G@ijon offer initial and ofgoing
faceto-face medical and psychiatric nursing assessments, ongoing assistance at physician
appointments, medication support, clinical updates as needed, general health education and o
call nursing services.

The NurseFamily Partnership is a program for lemcome women pregnant with their first child.
This is an evidenebased community health program that can follow the mother until the baby is
2 years old.

Support services for women who are experienpiegnancy or postpartum life and opioid use
through Pennsylvania Counseling Services. These services are free of charge and include
childcare while participants are engaged in the support services.

Domestic Violence Intervention (DVI) of Lebanon Couptgvides 24hour support, sanctuary

and assistance to victims of violence. DVI also provides trainings, webinars, and lectures for tt
community.
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A Free Mobile TraumaHferapy isoffered by Empower the Mind. Mobile Trauma Therapy
provides easier accessdervices by allowing the therapist and client to meet at a safe location
most convenient to the client.

A Needs:

1 Mental Health Court / Jail diversion program in an effort to decrease the amount of individuals
with serious mental illness in the prisontgys.

1 Rapidentry Acute Adult Partial Hospitalization Program. This is identified as a need to prevent
adult inpatient readmissions.

1 Mental health screening at county central booking in an effort to divert to treatment versus fine:
charges, or imprisonmé

91 Serious Mental lliness (SMI) priority in all residential services. (Currently limited to the New
Start Program and the Fairweather Lodge.)

1 Housing Choice Vouchers (formerly Section 8 Housing vouchers) with priority for individuals

with Serious Mentallness (SMI). The Housing Authority reopened their Section 8 waiting list
to new applications, however, there is no priority given to those with Serious Mental llliess.
funding becomes available for new housing vouchers, they use a lottery aystgmll from the

wait list of applicants. Unfortunately, the demand for housing assistance far exceeds the fundi
available to the Housing Authority.

A Transition-age Youth (ages 1&6) - Counties are encouraged to include services and supports assisting
this population with independent living/housing, employment, and possecondary education/training.

A

A

Strengths

Interagency Team meetings are scheduled, when necessary, to bringealblstars involved
with the transitioraged youth together and to support as well as develop a pmstared plan.

The system has been diligently working to divert transitigad youth from Residential

Treatment Facilities (RTFs) and Community Residémehabilitation (CRR) host homes to less
restrictive services, in an effort to lessen reliance on these services. Additionally, alternatives t
RTFs are being developed and we are holding facilities to a shorter length of stay standard.

Multi-system @se Reviews through CASSP Transition Collaboration Team (TCT) during which
the CASSP Coordinator brings all stakeholders together with a core team to develop-a person
centered plan, exploring all possible resources available to the TrafagggdnYouth.

Transition Planning to Adult Services through the Transition Treatment Team during which the
CASSP Coordinator brings together the child/adolescent and the adult case management units
coordinate a fAseaml esso t r ablesorall transiioraged yautth u |
currently receiving case management services.

Centerbased Social Rehabilitation Services and Biro@enter that includes community outings
through Halcyon Activities Center.
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The WARRIOR Project is an acronym standiogrf i We Ar e Remar kabl e

|l ndi vidual s of Resilienceodo Project. The W
service for youth ages 183 (up to 23 birthday if they meet requirements), made available
through the use of HealthChoicesnvestment funds. At this program, the youth develops a
personcentered plan (goals) as they prepare for adulthood and then chooses effective strategie
accomplish them. This persaentered plan allows decisions to be made in partnership with the
youth, not for them. The WARRIOR Project Coordinator is also trained in the Prepared Renter
Program (PREP), to assist individuals with independent living skills.

Certified Peer specialists through two licensed providers (WellSpan Philhaven and Recovery
Insight, Inc.). In addition, certified peer support specialists can be found embedded in multiple
services and supports.

Respite and/or Emergency Respite services. With the assistance of the HealthChoices systen
respite management provider (Youth Adate Programs) is continually trying to further develop
a network of providers for this service. Currently there are 3 providers identified for adults and,
transitionaged youth with one of the providers offering emergency respite.

Assertive Communityream (ACT) services, through WellSpan Philhaven, are only available
through a referral process and for individuals that meet eligibility criteria.

Co-occurring (mental health and substance abuse) Outpatient Treatment Services through two
providers, PA Counseling Services and TW Ponessa and Associates. Both agencies are using
evidence based Hazelden@ocurring curriculum. Individuals can acsdhis service by
contacting the provider directly or through referrals from various referring agencies.

Full continuum of services through HealthChoices system including inpatient services, partial
hospitalization, outpatient services, Intensive Behavidealth Services, Afteschool program,
Family Based Mental Health Services, CRR Host Home and RTF.

Juvenile Firesetters Program (JFACTS) through, Community Services Group, is a highly
specialized service for juveniles with fire setting behaviors. pitigram was developed by the
provider and is available through a referral process. (up to age 21)

PA 24 Hour Gambling Hotline, Gambling Prevention Programs and Certified Gambling
Counselors made available through the Lebanon County Drug and Alcohol €siomi

MentorA-Mother Program through the Community Health Council of Lebanon. Young mothers
can participate kgroup gatherings that provide a safe environment for discussions, questions,
learning and support. In the group mentoring setting, yourenfsaare connected with mentors
who are dedicated to encouraging successes within their educational, social and parental goal
Age Rangé 13-20

Domestic Violence Intervention Group through WellSpan Philhaven. This program utilizes the
Duluth model agn intervention tool for men who have battered their partners. Throughout time
the men will reflect on their behaviors and assess how they used physical, sexual and emotion
abuse to control their partner. The ultimate goal of the program is to ergkethis to find
alternative methods of communicating and to help them move from a stance of power and con
to one of norviolence and equality.
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Mental health awareness trainings for the community. WellSpan Philhaven sponsors mental
health awareneggainings including Mental Health First Aid (MHFA) and Question Persuade
Refer (QPR) suicide prevention trainings each fiscal year for individuals that live and work in
Lebanon County. (WellSpan Philhaven also offers these trainings in surrounding<puntie

Tele-psychiatry services, in order to increase availability and access to psychiatric services. (T
providers approved to provide tgdsychiatry for Lebanon County, WellSpan Philhaven and PA
Counseling ServicesAdditionally, Lebanon Communitiealth, FQHC, also approved for tele
psychiatry)

Lebanon Recovery Center through PA Counseling Services is ardfagility to serve those
struggling with addiction within Lebanon County. Assistance in accessing treatm&tgdland
peer support resirces, employment application assistance, and other case management servic:
available. This center also hosts recovery social eventStel?meetings and supportive life

skills assistanceAge Rangé 18+

Representative Payee services available tirahree providers (The Arc, Thompson Social
Services, Inc. and The Advocacy Alliance).

Berks Encore will provide a shared statewide approach for services and supports for persons v
disabilities in addition to persons age 60 and over. Petsmteredl ransition Support, including
TransitiorAge Youth Transitionis a key component of its annual program directBarks

Encore will be replacing Lebanon County LINK to Aging and Disability Resources.

Federally Qualified Health Center (FQHC) and Behalibtealth services throughnion
Community Carend Family First.

Competitive employment services (SAMHSA model). Employment services are available such
as mobile work crew and job coaching through 3 providers, however, there is only 1 provider
following the SAMHSA modelAge Rangé 18+

A Supported Housing Program through WellSpan Philhaven, which provides assistance in the
development of necessary living skills, allowing them to obtain and retain appropriate living
arrangements in the community. i¥lprogram does not provide apartment units or rooms for
individuals in recovery to rent.

Mobile Mental Health / Intellectual Disabilities Behavioral Intervention Service through
Community Services Group provides dual diagnosis assessment and intargentioes in
conjunction with collaborative interventions.

Compeer services. In addition to Compeer matches, the Lebanon Compeer Program offers
ongoing mental health support groups.

WRAP classes offered through Recovery Insight Inc. periodically giwaut the year.
Outpatient clinics providing evidenced based services such as Dialectic Behavior Therapy (DB

Cognitive Behavior Therapy (CBT), Trauma Focused Cognitive Behavioral Therapy (TFCBT),
Eye Movement Desensitization and Reprocessing (EMDR)raod.
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Hospitatbased Extended Acute Unit at WellSpan Ephrata Hospital opened July 2017. This
added 3 new beds for Lebanon County.

Anger Management Group Therapy through three providers, PA Counseling Services, WellSpe
Philhavenand Empower the Mind. Older adults can pursue these services by directly contactin
the provider or through a referral process.

New Start Program, Permanent Supportive Housing, services through Wellspan Philhaven. Ne
Start provides 9 apartments in t@mmunity, assisting individuals to move toward permanent
housing, in partnership with the Lebanon Housing Authority

Homel ess Shelters: FRESH Start Program, Th
Willow (Calvary Chapel), New Path and AGAPE

Sexual Asault Resource Counseling Center (SARCC) provides a comprehensive range of
services including 24our hotline counseling; support groups; victim advocacy; community
education; prevention education in schools (fromguteool through college) and volunteer
training

Re-engineered Discharge Process (RED) pilot through Health Choices includes two community
hospitals for adults 18+.

Sanctuary model utilized in several community acute inpatient units for adults 18+.

The Lebanon Fairweathéodge through Threshold Services provides a permanemalgibation
setting for adults over 18 that focuses on peer support, community integration, and employmer

Licensed Psychiatric Rehabilitation program through Community Services Group began
acceptng referrals as of July 1, 2019.

Mobile Psychiatric Nursing through one provider, Behavioral Healthcare Corporation.

The ELECT Program provides pregnant and parenting youth with the supports necessary to
complete high school education or continue tdargeducation. Serves both male and female up
to age 21.

The NurseFamily Partnership is a program for lamcome women pregnant with their first child.
This is an evidenebased, community health program that can follow the mother until the baby i
2 years old.

Needs:

Specialized Transitional Adult housigogram as well as Specialized / Supported Housing
services. Property owners are very resistant to rent to tranagexhyouth due to their poor
experiences with this population in the past. Often, transitgmd youth are unsuccessful in an
independat living situation (independent apartment) and then many options are closed for then
in the community. It would be helpful to have specialized housing programs to assist the
transitionaged youth in learning the skills before going into an independamg kituation.

Although the county identifies this as a need, there is no concrete plan for development at this
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A

time. Lebanon County will continue to search for viable models and potential funding sources
examining this need.

Mental Health Court Jail diversion program in an effort to decrease the amount of individuals
with serious mental illness in the prison system.

A Children (under age18)

A

A

Strengths

Student Assistance program behavioral health consultation. Each school district in Lebanon
County has a behavioral health professional assigned to them. These SAP behavioral health
professionals consult with school staff to recommend and refer children to appropriate mental
health and/or substance abuse services.

Fast track for children unknowto the mental health system in need of-Gitiome treatment.
PerformCare, our managed care organization, involves our CASSP Coordinator in all ISPT
meetings for children / adolescents who are not open with the county mental health system
recommended fooutof-home placement. This enables the county to have input with regard to
these recommendations and assist in diversion efforts, if warranted and the least restrictive
placement.

Coordination/planning with BHMCO at persoflevel. PerformCare clinical care managers are
diligent with involvement of stakeholders (including county representatives) in the planning
process for services and ensuring that they are individualized / paastared.

Various licensed outpatient providers provide scHiasded mental health outpatient services in
nearly all county schools. The licensed outpatient provider is able to deliver outpatient services
the school setting during the school day, with e par ent 6s approval , |
This provides easier access to outpatient services.

A healthy network of respite service providers has been developed through the HealthChoices
system and managed by Youth Advocate Programs. Famaleaacess respite directly through
the provider or through a referral process.

The system has been diligently working to divert transitigad youth from Residential

Treatment Facilities (RTFs) and Community Residential Rehabilitation (CRR) host hwhass t
restrictive services, in an effort to lessen reliance on these services. Additionally, alternatives t
RTFs are being developed and we are holding facilities to a shorter length of stay standard.

Family-based Mental Health Services are recommetig@digh a psychological or psychiatric
evaluation process and must be deemed medically necessary for the child.

CRR Host Home Intensive Treatment program (CRR ITP) model with two providers,
Northwestern Human Services and Community Services Groupgtintbe HealthChoices

system. This model necessitates that the family or guardian (discharge resource) be highly
involved in the treatment service and subsequent transition back to the community. (Unlike CF
host home services where the family or guardiametimes abandons the child in the system.)
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Case management monitoring & advocacy for children in RTFs. A mental health case manage
involved with all scheduled treatment team meetings, continuity of care meetings and discharg
planning meetingsThis ensures that there is a smooth transition back to the Lebanon communi
with available support services.

Multi-system Case Reviews through CASSP during which the CASSP Coordinator brings all
stakeholders together with a core team to develop arpeestered plan, exploring all possible
resources available to children.

Zero tolerance on use of mechanical restraints. Absolutely no mechanical restraints are utilize
any setting.

County Children Services Planning Committee. The committee meetgjoarterly basis to
coll aborate on all childrends services and
t he HealthChoices system that would affect

Crisis Intervention Program and Emergency Serviceststafied and experienced to address the
issues and needs associated with children. This includes mobile crisis, if necessary.

Special county respite funding through Mental Health base funding. This funding ® el
children to community camp experiences, providing much needed respite for families and
children within a natural community setting.

The WARRI OR Project is an acronym standing
| ndi vi dual s of TheaVWRRIORePOR:E i6 a spacialized ttansitional support
service for youth ages 181 (up to 23 birthday if they meet requirements), made available
through the use of HealthChoices reinvestment funds. At this program, the youth develops a
personcenteed plan (goals) as they prepare for adulthood and then chooses effective strategie
accomplish them. This persaentered plan allows plans and decisions to be made in partnershi
with the youth, not for them.

Juvenile Firesetters Program (JFACTSptigh Community Services Group. This is a highly
specialized service for juveniles with fire setting behaviors, which was developed by the provid
and is available through a referral process.

Contingency Management Adolescent drug & alcohol treatmevitss (evidencdased
practice) through PA Counseling Services. Individuals can access this service directly or throu
a referral process.

Afterschool Youth Center at the YMCA and Salvation Army after school program provided to
children in the communjtby-community members / volunteers. The community volunteers plan
all the activities for the programs.

MentorA-Mother Program through the Community Health Council of Lebanon. Young mothers
and fathers can participategmoup gatherings that providesafe environment for discussions,
guestions, learning and support. In the group mentoring setting, young mothers and fathers ar
connected with a mentor who is dedicated to encouraging successes within their educational,
social and parental goals.
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Multi-systemic Therapy (MST) as an Evidence Based Practice service option through PA
Counseling Services. Available to youth ageslT2

Parent Child Interactive Therapy (PCIT) as an Outpatient Evidence Based Practices service
option through TW Ponessa andsbdciates, Community Services Group and Wellspan
Philhaven. Available to children ages'2

Tele-psychiatry services, in order to increase availability and access to psychiatric services in t
community through two providers, WellSpan Philhaven andC®BAnseling Services.

Additionally, Welsh Mountain Lebanon Community Health, FQHC, also approved fer tele
psychiatry.

Flexible Outpatient Therapy is an innovative type of service delivery model for children /
adolescents ages 3 through 18, that combnaésibnal clinic based therapy with the ability for a

|l icensed therapist to provide treatment in
behaviors and/or symptoms

Big Brother / Big Sister Mentoring Program

Communities that Care atoject Northland spearheaded by the Community Health Council of
Lebanon

Signs of Suicide Curriculum purchased and distributed to all school districts, including the
Catholic School, in Lebanon County by the Lebanon County Suicide Prevention Task Force.
Additionally, a representative from each school district is participating on a planning committee
to develop standardized curricula. There are ongoing suicide prevention efforts in the county

Be the One Parenting Claissofferedthrough Lebanon Family Health Servigagartnership
with Domestic Violence Intervention of Lebanon County

Parenting classes through the Wellness Point (running virtually during the pandemic)
WellSpan Philhaven offers parenting courses, Parentingti&B&/ay

Functional Family Therapy (FFT) through True North Wellness. FFT is an intensivemie,
evidenceebased family therapy program designed to meet the needs of children and adolescer
(ages 1a18) and their families. Client families are typicy fnat ri sko for th
outside of the home due to externalizing behaviors.

Sexual Assault Resource Counseling Center (SARCC) provides a comprehensive range of
services including: 2four hotline counseling, support groups, victim adegcaommunity
education and prevention education in schools (frorspheol through college) and volunteer
training

Teletherapy at select Residential Treatment Facilities (RTFs). We are encouraging RTFs to u:
teletherapy so that families can be mareolved in therapy sessions (while their child remains

at the RTF), despite transportation issues. Through a HealthChoices reinvestment plan, Lebar
County purchased technology to assist families by increasing their access and communication
with RTFs.
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A Family Services Advocate, through Compass Mark, for children of incarcerated parents.

1 The Specialized HiHome Treatment Program (SPIN) is an intensive, fatmélged program that
provides services to youths between 8 and 18 (with occasional age exceatd®en an
individual basis) who have sexdag¢havior issues.

1 The NurseFamily Partnership is a program for leamcome women pregnant with their first child.
This is an evidenebased, community health program that can follow the mother until theibaby
2 years old.

1 Certified Peer specialists through one licensed provider (Recovery Insight, Inc.) for youth
beginning at age 14. (Anticipating beginning Summer 2021)

1 The Child Advocacy Program from Domestic Violence Intervention of Lebanon County @sovid
structured and age appropriate assistance to victims and witnesses oflabuee. Chi | dr e
Advocacy Center and Randi 6s House of Angel
groups in Lebanon County for children who have experienced andfessing domestic
violence and chil d abus7e: an di RiaRadni doi s6 sk3I)Kui bdh:

1 Domestic Violence Intervention of Lebanon County also can provide current and comprehensi\
information to schools on family violendaterpersonal and dating violence, and bullying

1 Camp ROCKSS is a free summer camp for any child residing in Lebanon County that focuses
recreational outreach, creativity, knowledge and social skills.

Needs:

1 Family engagement. The mental health spsteeds to engage families in all areas including full
engagement in their childdéds treatment, 1in
mental health services and supports.

T Use of Sanctuary model i nnpatiént setingsi Pravidezsrhéve s
been given the option to train and implement the Sanctuary model with positive outcomes. The
are many providers that have not implemented this model as of yet.

1 Resiliency in Action training for providers. This traigiprovides a mandate for social chafge
it is a clarion call for creating relationships and opportunities in all human systems throughout t
lifespan. Changing the status quo in our society means changing paradigms, both personally a
professionally, fom risk to resilience, from control to participation, from probksstving to
positive development, from Eurocentrism to mualiituralism, from seeing youth as problems to
seeing them as resources, from institidboniding to communitybuilding, and s@n. Fostering
resilience is an insideut, deep structure process of changing our own belief systems to see
resources and not problems in youth, their families, and their cultures. However, fostering
resilience also requires working on the policy levelgducational, social, and economic justice.

1 The Incredible Years implemented under scHmaded outpatient clinics. The Incredible Y&ars
child training programs use dinosgbiemed materials and |Hgze puppets to engage children
andstrengthen social emotional, and academic skills.The child treatment prograt®mall
Group Dinosaurjs used by counselors and therapists in a small group setting to treat children
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http://incredibleyears.com/programs/child/dinosaur-curriculum/
http://incredibleyears.com/programs/child/dinosaur-curriculum/

with condut problems, ADHD, and internalizing problems. The small group treatment program
is delivered in 182 weekly 2hour sessions.

A Individuals transitioning from state hospitals

A Strengths

A

Please refer to the extensive list of strengths listed under Older Adults and Adults, which are
available to those transitioning out of state hospitalization

Community Support Plan which is a persmntered plan created by the individual and all
stakelolders while the individual is in a state hospital setting. This community support plan
foll ows the individual upon di s-intkgeatiog.e and
Interagency Team meetings are scheduled, when necessary, to bring all stakehotdved

with the individual together and to support their community support plan or pegstered plan.

Outpatient clinics providing evidenced based services such as Dialectic Behavior Therapy (DB
Cognitive Behavior Therapy (CBT), Trauma FocuSadnitive Behavioral Therapy (TFCBT),
Eye Movement Desensitization and Reprocessing (EMDR) and more.

Assertive Community Team (ACT) services through WellSpan Philhaven. ACT services are or
available through a referral process and for individualsmieat eligibility criteria.

Certified Peer specialists through two licensed providers, WellSpan Philhaven and Recovery
Insight Inc. In addition, certified peer support specialists can be found embedded in multiple
services and supports.

State Waivers fothose who qualify such as the Independence waiver, OBRA waiver, Aging
waiver etc. Adults can work with multiple providers to complete applications and determine if
they meet eligibility criteria for the waiver.

Representative Payee services availabieutljh 3 providers (The Arc, Thompson Social
Services, Inc. and The Advocacy Alliance).

Competitive employment services (SAMHSA model). Employment services are available such
as mobile work crew and job coaching througbr@viders, however, there is only 1 provider
following the SAMHSA model.

Federally Qualified Health Center (FQHC) and BebealiHealth servicethroughUnion
Community Care and Family First.

The Lebanon Fairweather Lodge, through Threshold Sesyvis a permanent ¢wbitation
setting for adult men over 18 that focuses on peer support, community integration, and
employment.

New Start Program, Permanent Supportive Housing services through WellSpan Philhaven. Ne

Start provides 10 apartments iretcommunity, assisting individuals to move toward permanent
housing, in partnership with the Lebanon Housing Authority
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A Respite and/or Emergency Respite services. With the assistance of the HealthChoices systen
respite management provider (Youth Adate Programs) is continually trying to further develop
a network of providers for this service. Currently there are 3 providers identified for adults and,
transitionaged youth with one of the providers offering emergency respite.

A A Supported Housing Program, through WellSpan Philhaven, which provides assistance in the
development of necessary skills, allowing them to obtain and retain appropriate living
arrangements in the community. This program does not provide apartment uvodse for
individuals in recovery to rent.

A Adult Day Care Centers in two locations, Lebanon and Palmyra. Funding available through Ar
Agency on Aging.

A Licensed Psychiatric Rehabilitation program through Community Services Group began
accepting refeals as of July 1, 2019.

A Needs:

1 Mental Health Court / Jail diversion program in an effort to decrease the amount of individuals
with serious mental illness in the prison system.

1 Mental health screening at county central booking in an effort to dovég¢atment versus fines /
charges / imprisonment

1 Serious Mental lliness (SMI) priority in all residential services. (Currently limited to the New
Start Program and the Fairweather Lodge.)

1 Housing Choice Vouchers (formerly Section 8 Housing vouchetB)psiority for individuals
with Serious Mental lliness (SMI). (The Housing Authority did not accept new applications
between July 1, 2010 and April 6, 2016.) On April 7, 2016, the Housing Authority reopened the
Section 8 waiting list to new applidans, however, there is no priority given to those with
Serious Mental lliness.If funding becomes available for new housing vouchers, they use a
lottery system and pull from the wait list of applicants. Unfortunately the demand for housing
assistanceafr exceeds the funding available to the Housing Authority.

A Individuals with Co-occurring Mental Health/Substance Use Disorder

A Strengths
A Co-occurring (mental health and substance abuse) Outpatient Treatment Services through two
providers, PA Counseling Services and TW Ponessa and Associates, using the evidence base
Hazelden cenccurring curriculum. Adults can access this service by conggithie provider
directly or through referrals from various referring agencies.

A Drug & Alcohol (D & A) Screening at MH Intakes and Transitions

A Crisis Intervention Program and Emergency Services staff trained and experienced to identify ¢
address the issues and needs associated with-thezoing population Age Range Lifespan
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Upon identification and authorization from the@ocurring irdividual, all mental health service
and support providers complete referrals to appropriate drug and alcohol services.

Coordination with Courts and Probation Services, both adult and juvenile.

Assertive Community Team (ACT) services through WellSpath&men. ACT services are only
available through a referral process and for individuals that meet eligibility criteg@Rangé
Adults 18+

Dual Licensed Outpatient clinics.

Certified Peer specialists through two licensed providers, WellSpan PmlaadeRecovery

Insight Inc. In addition, certified peer support specialists can be found embedded in multiple
services and support&ge Rangé Adults 18+

Centerbased Social Rehabilitation Services & DiogCenter that includes community outings
through Halcyon Activities CenterAdultsi 18+

Community Support Planning through the Lebanon Community Support Program (CSP) month
meetings. Based on the input from the CSP membership, various speakers and informative
presentations are offered throughthe year.

PA 24 Hour Gambling Hotline, Gambling Prevention Programs and Certified Gambling
Counselors made available through the Lebanon County Drug and Alcohol Commission.

Anger Management Group Therapy through three providers, PA Counseling Séteatd&pan
Philhaven and Empower the Mind. Older adults can pursue these services by directly contactil
the provider or through a referral process.

Recovery Advocacy Service Empowerment (RASE) Project. Apmofit organization dedicated

to assisting idividuals and families affected by the disease of addiction. Providing a variety of
recovery support and advocacy services including the Recovery Specialists Program (RSP) wt
is a community based service. RSP provides 1:1 recovery coaching designpdoteeiand

increase an individual's level of life functioning and sustained recovery.

Lebanon Recovery Center through PA Counseling Services is ardfagility to serve those
struggling with addiction within Lebanon County. Assistance in accessatgneat, 12Step and
peer support resources, employment application assistance, and other case management serv
available. This center also hosts recovery social evenStel2meetings and supportive life

skills assistance.

Drug and Alcohol DetoxiRehabilitation services and Methadone Clinics.
Contingency Management Adolescent Drug & Alcohol Treatment Services (Evidence Based

Practice) through PA Counseling Services. Individuals can access this service directly or throt
a referral processAgeRangel adolescents 12 t0 17
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A

Support services for women who are experiencing pregnancy or postpartum life and opioid use
through Pennsylvania Counseling Services. These services are free of charge and include
childcare while participants are engagedhe support services

A Needs:
A lnteragency Team meetings. With the great
privacy | aws and the Drug and Al cohol Comm

coordination of care within an interaggnsetting. However, all efforts are made to obtain signed
releases of information that meet the standards of both systems in an effort to support the
individual in their journey toward recovery.

Education, training and utilization of Harm Reductionigophy by all providers. Harm

Reduction is a set of practical strategies that help people reduce the negative consequences o
drug use, alcoholism and mental iliness by addressincpiiditionsof use and treatment. Rather
than focusing solely and immiatkely on cessation of drug use or acceptance of mental health
treatment, harm reduction makes i mproving
wellbeing the primary criteria for success.

9 Criminal Justice-involved individuals

A Strengths

A

Crisis Intervention Program and Emergency Services staff are trained and experienced to addr
the issues and needs associated with the justodved individuals.

Centerbased Social Rehabilitation Services & DiiapgCenter that includes communitutings
through Halcyon Activities CenterAge Rangé Adults 18+

Interagency Team meetings are scheduled, when necessary, to bring all stakeholders involvec
with the individual together to support and develop a pecenitered plan.

Advocacy is availble through mental health case managers (if involved), PA Mental Health
Consumers Association and Disability Rights of PA.

PA 24 Hour Gambling Hotline, Gambling Prevention Programs and Certified Gambling
Counselors made available through the Lebanon @ddintg and Alcohol Commission.

Anger Management Group Therapy through three providers, PA Counseling Services, WellSpe
Philhavenand Empower the Mind. Older adults can pursue these services by directly contactin
the provider or through a referral process.

Outpatient clinics providing evidenced based services such as Dialectic Behavior Therapy (DB
Cognitive Behavior Therap{CBT), Trauma Focused Cognitive Behavioral Therapy (TFCBT),
Eye Movement Desensitization and Reprocessing (EMDR) and more.

Assertive Community Team (ACT) services. ACT services are only available through a referra
process and for individuals that mekgibility criteria. Age Rangé Adults 18+
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Co-occurring (mental health and substance abuse) Outpatient Treatment Services through two
providers, PA Counseling Services and TW Ponessa and Associates, using the evidence base
Hazelden cepccurring curriclum. Adults can access this service by contacting the provider
directly or through referrals from various referring agencies.

Coordination with Courts and Probation Services, both juvenile and adult.

Bi-annual collaboration meetings with the countig@n system. These meetings include County
Administration, Mental Health Case Management provider, VA, probation, prison psychiatrist,
prison social worker, prison deputy warden and the drug and alcohol commission. During
meetings we discuss the prisainat process, coordination of care and the prison release proces:
which includes coordination of care and communitintegration, and any / all issues or

concerns related with the justige/olved individuals.

Community Treatment Center (Day TreatmerddPam) for justicenvolved juveniles. The
Community Treatment Center is utilized as a cost effective alternative to residential placement.
Juveniles are either identified by juvenile probation as being at a high risk of being placed outs
their homeor are already at a residential facility and return home early. The juveniles spend 20
24 hours per week at the Youth Advocate Programs building and work on an evidence based
cognitive behavior thinking curriculum developed by the Department of Justidden

University of Cincinnati. Youth also work on life skills with an emphasis on educational and
vocational training. Youth between the ages eR204may be referred to this program.

Truancy Intervention Services, operated by Youth Advocate Prodéiiy). Referrals are
generated via school districts and Chil dre
Intervention Program works intensively with youth and their parents/caregivers to increase sch
attendance, positiveischool behavior, academicrfiemance, and the relationship between the
school and the family, while also supporting the family with concrete andquial needs. The
duration of the program is approximately 6 montAge Rangé Grades 112, with a primary

focus on middle school.

ReEntry/Aftercare Services offered through Youth Advocate Programs. These services are
designed to safely bring youth home from c
reduce risk factors for recidivism and promote community safetythyaccountability, and youth
well-being through the development of highly individualized service and safety plans that addre
the needs and strengths of each youth and their family. The duration of this service is
approximately 9 monthsAge Rangé Birth to Age 21

Domestic Violence Intervention Group through WellSpan Philhaven. This is a program, which
utilizes the Duluth model as an intervention tool for men who have battered their partners.
Throughout time, the men will reflect on their behavimsl assess how they used physical,
sexual and emotional abuse to control their partner. The ultimate goal of the program is to urg
the clients to find alternative methods of communicating and to help them move from a stance
power and control to ond aonviolence and equalityAge Rangé Adults 18+

Tele-psychiatry services, in order to increase availability and access to psychiatric services. (T
providers approved to provide tgbsychiatry for Lebanon County, WellSpan Philhaven and PA
Counselng ServicesAdditionally, Lebanon Community Health, FQHC, also approved for tele
psychiatry.) Age Rangé 3+
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Certified Peer specialists through two licensed providers, WellSpan Philhaven and Recovery
Insight Inc. In addition, certified peer support&pésts can be found embedded in multiple
services and support&ge Rangé 18+

Lebanon Recovery Center is a diiodacility to serve those struggling with addiction within
Lebanon County. Assistance in accessing treatmes8tdj2 and peer suppodsources,
employment application assistance, and other case management services available. This cen
also hosts recovery social events;St2p meetings and supportive life skills assistance.

Competitive employment services (SAMHSA model). Employment services are available such
as mobile work crew and job coaching through 3 providers, however, there is only 1 provider
following the SAMHSA model. In addition, it is very challenging to assistjuisticeinvolved
individual with employment, as most employers are not open to hiring / working with this
population.

A Validated Risk Needs Assessmentonducted for every child and adolescent who is referred
to juvenile probation. This assessmewaluates the risk to+affend and well as 8 need areas to
target for specific intervention services. An example of a need area is family circumstances an
parenting. This tool then drives the prob
medum, and high levels of risk) as well as targeting services that the youth and their family ma
benefit from at the present tim@ge Rangé Juvenile Offenders aged -BD

Multi-Systemic Therapy is offered Lebanon County through PA Counseling Services. This
service was implemented in April 2016. Funding is through the HealthChoices system; howeve
county funding is available until the individual receives Medical Assistance benefits. Referrals
are geerated through the juvenile justice or child welfare system. It is anticipated tth8t 15
cases can be served by MST per yesge Rangé 12-17

Mobile Mental Health / Intellectual Disabilities Intervention Services through Community
Services Group began January 2017 through a HealthChoices reinvestment prigess21+)

The Lebanon County Rentry Coalition meets bnonthly with the goal to empower individuals
with criminal records and enhance our community through their successful reintepeatkanto
the community.

Crossroads Inpatient through Pennsylvania counseling Services provides a more intensive dru
and alcohol treatment option in place of incarceration.

[\Ieeds:

A

Mental Health Court / Jail diversion program in an effort to decrdé@sarmhount of individuals
with serious mental illness in the prison system.

Mental health screening at county central booking in an effort to divert to treatment versus fine:
charges / imprisonment.

Housing Choice Vouchers (formerly Section 8 Housiagchers)with priority for individuals

with Serious Mental lliness (SMI). (The Housing Authority did not accept new applications
between July 1, 2010 and April 6, 2016.) On April 7, 2016, the Housing Authority reopened the
Section 8 waiting list to v applications, however, there is no priority given to those with
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Serious Mental llinesslf funding becomes available for new housing vouchers, they use a lotter
system and pull from the wait list of applicants. Unfortunately, the demand for housing
assistance far exceeds the funding available to the Housing Authority.

A Increased understanding and training of the complexities of tranchds impacin the Criminal
Justice population.

A Advocacy within the prison system.
A Veterans

A Strengths

1 Non-service connected veterans may access services based upon eligibility and availability.
veterans and their families who are service connected, veterans assistance is provided thre
information and referral in applying for and accessing benafitsservices individuals and their
families are entitled to receive through the Office of Veterans Affairs administrative office. In son
cases, due to gaps in services, veterans and their families are served by both the MH and
systems based on theiratkand eligibility for services.

1 Compeer CORPS, Vet2Vet, is a program through Compeer to help our United States milit:
veterans, one vet helping another vet throughtorane friendships.

1 Veterans Court implemented January 2019.

A Housing and UrbaBevelopmeni Veterans Affairs Supportive Housing (HLNDPASH) program
is a partnership between the Department of Housing and Urban Development (HUD) and the
Departmenbf Veteran Affairs (VA) to provide case management and supportive services with
subsidizeél housing vouchers for eligible homeless Veterans and their families.

To participate in HUBEVASH, candidates must be VA healthcare eligible Veterans, homeless,
have a clinical need and willingness to participate in case managemeriVASIB Vouchers

can beused to subsidize rental units from any landlord willing to accept a S€chonsing

voucher from the Public Housing Authority. Veterans must pay a portion of the monthly
rentdirectly to the landlord; equal to 3% of their gross monthly income, wahminimum rent

of $50 per monthThe housing authority pays the remaining portion of the rent. Security deposit:
and other "up front" f ees -\GABHoOfferdVeterdhe dafe,r a n 0
affordable, accessible, permanent housing in ditmtaf their choiceThe program helps move
Veterans out of homelessness and provides support to sustain them in the community

A Needs:
T A Veteranés Administration (VA) Hospital i
influx of veterans to Lebanon County. With that being said, there are many veterans who are
ineligible for VA benefits or choose not to utilize VA services. slikiplacing a strain on the

county mental health base funding to meet all their needs with the current funding. Increased
funding would greatly benefit this population.

A Lesbian/Gay/Bisexual/Transgender/Questioning/Intersex (LGBTQI)

A Services to the Lsbian, Gay, Bsexual, Transgendered, Questioning and Intersex (LGBTQI)
population has improved with education and clinical experience.
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Any and all trainings offered throughout this region are encouraged and marketed electronicall
throughout the servicemnd supports in Lebanon county
Annual Stories Lessons Arts and Music (SLAM) LGBTQ Seminar at Lebanon Valley College

Individuals encouraged to utilize the LGBT Center in Harrisburg, PA and Lancaster, PA for
advocacy, education and support.

PA Peer Support Coalition is partnering with Keystone Pride Recovery Initiative (KPRI) to
provide training and education to the community.

Lebanon County researching and pursuing local opportunities for training and education.
Sexual Assault Resoure@d Counseling Center (SARCC) opened an LBBTQIA+ Drop in

Center. The Center was developed to provide a community resource to LBBTQIA+ youth and
adults, assisting them to receive support and connect with others within the community.

A Needs:

1
1

Strategies sutas training and education need to continue.

Support groups and social opportunities within the Lebanon County area.

Racial/Ethnic/Linguistic minorities (RELM) including Limited English Proficiency(LEP)

A Strengths

l

The Lebanon County MH/ID/EI Programas well as the Medicaid BNICO, PerformCare, has in
place policies and procedures to support agencies in addressing the language and linguistic su
needs of persons in service. This is particularly necessary when the mental health workforce c
not represent the cultural, language, and ethnic demographics of the community populatir
Lebanon County maintains a contract with EXACT Communication for epecific language
and linguistic services to persons. Additionally, service providers aredingleomponents in
their assessment tools with regard to ethnic needs to provide more culturally competent servic

Each client receiving mental health targeted case management services is assessed throut
extensive Recovery and Resiliency assessmoeht This includes questions regarding any racial
or ethnic preferences to ensure culturally sensitive services.

Throughout the services and supports in Lebanon County, providers have continued their pur
of bilingual staff and in some cases haverbagccessful in employing qualified bilingual (Spanish
& Englishis predominant but Arabic and Russian seem to be grywtaff.

The Literacy Council of Lebanon (located at CareerLink in Lebanon) offers high quality bas
education and career pathwaystruction to adults. Their mission is to promote literacy and help
adults reach their reading, writing, math and English communication goals through personali:
instruction.

Language Line Services, Inc. is a free service that staff can utikeerking with individuals with
limited English proficiency.
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1 The Plain Communities Outpatient Clinic (formerly Green Pasture Outpatteat)service of
Wellspan Philhaven to the Plain Community. Offering talk therapy, medication therapy,
psychological tetng and Green Pasture residential services.

1 Annual Latin style health fair offered by Lebanon Family Health Services. Event includes loc
service providers, health screenings, interactive demonstrations and activities.

1 REACH (Racial and Ethnic Appaches to Community Health) is a national program administerec
by the Centers for Disease Control and Prevention (CDC) to reduce racial and ethnic he:
disparities. Lebanon County utilizes REACH for translation of materials.

A Needs:

A Bilingual staff inall service providers. Overall, service providers in Lebanon County are limited
in their ability to hire bilingual staff, despite constant advertisements and attempts to secure
qualified bilingual staff. (There is simply not enough qualified bilingtetf § many languages
such as Spanish, Arabic and Russian to name aifetihe area to meet the needxl the
growing population of diverse languages

A Other - Traumatic Brain Injury (TBI)

A Strengths
A BrainSTEPS a program through the Lancastezbanon U13. The BrainSTEPS (Strategies
Teaching Educators, Parents, & Students) Brain Injury Sche@®g Consulting Program
assists PA schools in creating educational plans for students following acquired brain injury. T
program is eligible for youth, aluding transitional aged youth who are still enrolled in school.

A The Brain Injury Association of Pennsylvania offers those who have experienced brain injury al
their family members the ability to improve quality of life through support, educationcaciy,o
and research. They offer a variety of programs and support groups to individuals throughout tt
course of the lifespan. They also provide-Breoliment Assistance to people applying for the
Commonweal t hds HeThaePemnsyjvania fddrifury ®mpgraanrHIP) was
created in 1988 by the Emergency Medical Services Act of 1985 and pays for head injury
rehabilitation services for people who qualififrhe goal of the program is to help individuals
with a traumatic brain injury (TBI) live ingeendently in their homes and communities.
Individuals must be 21 years or older to apply for HIP.

A The COMMCARE Waiver is available for individuals 21 and older to provide services to help
keep a person in their home and in the community to remain as independent as possible.
Individuals must have a medically determinable diagnosis of TBI, be eligibspécialized
rehabilitation facility services, the disability must result in substantial functional limitation in 3 ol
more major life activities such as mobility, behavior, communicationcsedf, seHdirection,
independent living, or cognitive capgg and they must not be ventilator dependent.

A Domestic Violence Intervention of Lebanon County utilizes the HELBrain injury screening
tool as a brief, nomedical TBI assessment.
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A Needs:

A Outpatient therapists who are trained and specializedating individuals with traumatic brain
injury.

A Specialized housing for individuals needing supervision and/or assistance with daily living neec
if they do not meet criteria for other housing placements, or if their needs exceed what other
options (persnal care homes, assisted living environments) can provide. Although the county
identifies this as a need, there is no concrete plan for development at this time. We will contint
to search for viable models and potential funding sources, especiallyiridividual formally
diagnosed with TBI should have need for specialized housing.

A Day programming activities if they do not meet qualifying criteria for existing day programming
offered through the Area Agency on Aging.

c) Strengths and Needs by Sefge Type:

Is the county currently utilizing Cultural and Linguistic Competence (CLC) Training?

X Yes & No

If yes, please describe the CLC training being used, including training content/topics covered, frequency with wi
training is offered, and vendor utilized (if applicable). If no, counties may include descriptions of plans to
implement CLC trainings ifFY21-22.

A Each year, the Community Health Council of Lebanon coordinates a Cultural Diversity Conference.
Approximately 100+ individuals from our Lebanon community and a few from surrounding counties attent
this conference. This includes professionadgnmunity members, individuals in recovery and many more.
The committee ensures trainer competency and that there are many different cultures represented at the
workshops throughout the day. (LGBTQI, Spanish, individuals in poverty, Amish and many Beveral
agencies in the county have policies surrounding attendance at this conference. For example, the Lebar
County Mental Health Case Management unit places their existing staff on rotating mandatory attendanc
well as new case managers mandagetake the training in their first year of employment.

Are there any additional that the county has completed to address health inequities?
X Yes % No
If yes, please describe the DEI efforts undertaken. If no, indicate any plans to implehefforts in FY2122.
A Since 2020, Lebanon County Mental Health has coordinated a yearly Gender Identity training for county
employees. Lebanon County will continue to explore additional Diversity, Equity and Inclusion efforts.
Does the county curently have any suicide prevention initiatives?

X Yes & No

If yes, please describe the initiatives. If no, counties may describe plans to implement future initiatives in the cor
fiscal year.
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